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Axsera continues to expand its relationships with electronic
manufacturers and suppliers to offer customized design 
and production solutions.

C A S E  S T U DY

Axsera works actively with electronic manufacturers to develop creative solutions for them when they’re

faced with production challenges. This case study describes a customized maintenance solution that

was borne out of a need to solve a real-world transportation safety issue.

OVERVIEW

Passenger safety and security are important elements in the implementation of a properly 

functioning public transit system. In a recent initiative, Axsera responded to a request from a 

manufacturer of mobile network video recorders (NVRs) whose units were installed in buses 

for the transit authority of a major metropolitan area. Though robust in nature and purpose- 

built to protect against dust and moisture, an increasing number of units were malfunctioning.

DEFINING THE PROBLEM

The local transit authority was in a bind as their video recorders began to cease operating 

within 2 years of installation. This led to buses being removed from service, to be replaced by 

fleet reserves. Soon, the situation became unmanageable, as more and more units stopped 

functioning. It was soon determined that the internal electronics of these units were being 

affected, due to exposure to the elements. In particular, the logic boards within the enclosures 

were corroding from condensation and exposure to abrasives used for winter road conditions. 

There was no clear and immediate resolution, as the option of going back to the original 

manufacturer would be difficult due to warranty considerations and cost issues. 

CONT’D…



A CREATIVE SOLUTION

Axsera, through its association with several well-established electronics manufacturers, 

was given the opportunity to test and implement a novel solution that turned out to be both 

effective and cost-efficient. After testing many coating solutions and non-invasive application 

techniques, a precise, step-by-step procedure was finalized and documented for proof of 

concept. The result was worth the effort: With a success rate of over 80%, the specialized 

coating of the boards was put into production at Axsera’s facilities in a custom, enclosed

and well-ventilated lab. 

Within a short period, Axsera was able to implement a production protocol that would give 

new life to hundreds of logic boards per week. In addition, each unit’s housing was serviced and 

reconditioned, ready for delivery back to the transit authority. The success of this collaboration 

proved to be beneficial to all those involved, in terms of both time and cost.

CONCLUSION

Axsera continues to work alongside electronics manufacturers to find creative solutions. In most 

cases, custom work with production-level efficiency is not what these manufacturers are 

equipped for. They’re rarely able to undertake such customized repair and maintenance opera-

tions—either due to their business models, product warranties, profit margins, or demands of 

their supply chains. Axsera is also equally adept at handling overflow production work for 

electronics manufacturers looking to outsource excess capacity. 

Axsera has a proven track record of taking on these types of indispensable services,

from the design and engineering phase to testing and production at scale.
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Electronic manufacturers play an integral role in the ecosystem of the electronics industry. Their ability to respond to the demands of OEMs 
serving the marketplace from the industrial to medical sectors is enhanced through working agreements with specialized, custom service 
providers.

Axsera Inc. is one such provider. Located in Montreal, Canada, Axsera has supported clients for over 15 years with wireless technology, wireless 
engineering, telecom installation services, and maintenance & repair services. With hundreds of years of telecommunications experience, the 
Axsera team is well-positioned to address the needs of electronics manufacturers in two important areas: production capacity and innovative 
solutions. When a manufacturer is faced with a client order that they’re unable to fulfill – either due to insufficient production capacity or time, 
Axsera is well-positioned to handle the load. In scenarios where specialized electronic manufacturing expertise is needed, Axsera is once again 
ideally suited to answer the call. We combine productivity with innovation and customization.

Axsera’s in-house facilities include a well-equipped lab, a fully-ventilated testing/staging area, and a group of productive, skilled technicians 
who are more than capable of quickly returning critical equipment to service. Clients across Canada count on Axsera for simple repair logistics 
and telecom repairs down to the component level.

Clients across Canada count on Axsera for 
simple repair logistics and telecom repairs 
down to the component level.

AXSERA COMBINES PRODUCTIVITY WITH
INNOVATION AND CUSTOMIZATION.


